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1 Meeting Opened 

· It was determined that a quorum was present.

· Meeting declared open at 1:16pm

· Attending: Doug Burbidge (chair), Rohan Wallace (elected board member), Amanda Rainey (elected board member)  Dave Cake (elected board member), Terri Sellen (elected board member) Tom Eitelhuber (elected board member).

· Apologies: Sarah Parker (administrator), Elaine Kemp (treasurer), Paul Raj Khangure (elected board member)

· Minutes from Meeting 2011-08-20: Accepted. Need to query line re: EFTPOS cost $17,940. 

2 Matters Arising from previous minutes

2.1 Collected matters arising from previous meetings

· Confirm Anna Hepworth has delivered the 2009 & 2010 publications to the Battye Library – DB will follow up with Anna.

· DB and EK to locate bank statements showing withheld tax for refund purposes – DB only checked term deposits. DB will go and check other accounts.

· Membership Database: manipulate membership lists and produce each convention’s membership list in a uniform format – DC ongoing.

· Receipt books: refer to CSC to manage receipt book replacement process & report back to Board – Complete.  May revisit after Swancon 2012.

· CSC Strategic Plan – PRK ongoing.

· Leaning tower of WASFF: compact into smaller storage where possible, and report back on result – awaiting resolution of trademark, in case any historical papers are necessary to support it.

· Book keeping reports: Determine which reports are required, their regularity, and work with the book keeper to obtain them – EK ongoing.

· Bank account signatories – PRK removed. SP not yet added.

· Swancon 2010 Books: Follow up with book keeper for final reconciliation and report for AGM – revisit 2012.
· Cash Receipting Process: Meet with the book keeper to discuss WASFF’s cash receipting process and report back to the board – carried forward.
3 Correspondence

·  Correspondence from RW, re trademark and trading name.  Details below.

4 Chair’s Report

· Nothing further to report.

5 Treasurer’s Report

· EK was unable to get to her WASFF papers because the room in which they were stored was invaded by a swarm of bees.  Said bees have now been exterminated.

· Discussion as to where Paypal account goes to – currently Bankwest WASFF account, although AR thinks it might go to 2011 account.  Discussion as to whether it should be retargeted to Suncorp account.

6 Administrator's Report

· Villaincon - $1100 short fall, JP wonders whether there is room for a JohnCon style con anymore. He also feels that his social media strategy was successful. Why was the convention unsuccessful as a whole? AR suggests considering whether social media has killed need for small cons. Or was it just a concept that didn’t appeal? Hard to say with one failure. See if subsequent cons follow same pattern.

· RW – we need to be in a position where we know our financial position at every meeting.

7 CSC Report

7.1 Swancon 2010

·  2010 is wrapped up.

7.2 Swancon 2011

· 2011 has been handed over to treasurer.

7.3 Swancon 2012

· Swancon 2012 has made decision to not sell in shops. All needs to be online. WASFF recommends that sales should occur, but RW to handle at CSC level.

· 2012 has hotel. PR1 about to come out – need 270 more members to break even. Need to monitor them. Online stuff is being handled well, but not the online stuff.

7.4 Swancon 2013

· 2013 – one confirmed international guest, one probable – pending contributing 50% up to $1500 of partners. Also have fan guests confirmed.

7.5 Other

The decision as to decision making process in Swancon committees (e.g. does the convener get veto) – CSC decided to drop the matter and leave it in the hands of individual Swancon committees.

8 General Business

· DC – has been give a large number of Swancon 23 t-shirts. What do we do with them? 

· Donate some to 2011 Quiz Night. 

· Auction some each year

· Fantastic Planet has changed hands. Now owned by Stefan Brazil.

· RW – Trademark on Swancon is still in progress. Trading name of “Swancon” for WASFF:  has been declined.  We can appeal to the minister, but RW advises that this is not worthwhile.

· Motion: that the board direct RW to request refund for $90 fee for Business Name Registration of WASFF. DB moves, AR seconds, RW abstains – Passed.

· TS – ongoing agenda items. Are there protocols and procedures to trigger ongoing action items. – Track how many times agenda items carried over? And/or record start date.

· Online vote for Pan Pacific as the 2012 venue: RW moved “that the board approve agreement to the attached contract and credit application.”  Motion passed with RW, PRK, TE, SP, TS, AR, DB, EK in favour.

· DC – Discussed with people at WorldCon the prospect of Perth WC. NZ is trying to put together a bid for probably 2020. If he hasn’t got bid together by 2014 not going to do it. Perth would be looking at 2018 – 2020.

· Date of Next Meeting: Saturday 14th January 2012, 1pm at the Como
9 Meeting closed

· The Board Meeting was closed at 2:52pm.
